Agenda

1st Implementation Group Meeting N/NW

Tuesday 18th of July 

Muzentoren, The Hague

Room 4.20


1. Coffee and tea 






(12.30 – 13.00)

2. Welcome and approval agenda




(13.00 – 13.15)


3. Gas Regional Initiative





(13.15 – 14.00)
Presentation by DTE on:

· Gas Regional Initiative of ERGEG

· The process for the Region North / North West including information on process, organizational structure, timeframe and requested deliverables by ERGEG 


4. Priorities 






(14.00 – 15.30) 
Small presentations by National Regulators on priorities (see papers) &
discussion on the following questions:

a. According to the IG are these the right priorities for now? 

b. Who would be willing to take up some priorities for further progress?

5. Break







(15.30 – 15.45)

6. Priorities: how/when (15.30 – 17.00)
Further in depth discussion on priorities scope of work: 

· What should be done to achieve envisioned end-situation? 

· Who would be responsible for those actions? 

7. Which actions is the IG willing to take now? 


(17.00-17.45)
Agreement on list of actions with ambitious timeline 


8. Further actions 






(17.45- 18.00) 
What happens next? Conclusions, agreed actions and timeframe. 


9. Drinks and small talk 





(18.00-18.45)
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