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GRI N-NW WORKSHOP




    
    18 FEBRUARY 2008

      DRAFT AGENDA

Location: DTe, The Hague, The Netherlands

Morning 

	10.00 – 10.30 
	Coffee and tea
	

	10.30 – 12.00
	Meeting for Regulators, Meeting for Operators, Meeting for other Stakeholders (3x90 min parallel sessions)
	

	12.00 – 13.00
	Lunch at DTe
	


Afternoon

First Plenary session

	13.00 – 13.10
	Introduction


	Robert Spencer

	13.10 – 13.20
	Purpose of the day


	Geert Joosten

	13.20 – 13.40 
	Project progress


	David Halldearn

	13.40 – 14.00
	Discussion


	

	14.00 – 15.00
	Breakout sessions (see information page 2)
(3x60 min parallel sessions)
	


Second Plenary session
	15.00 – 15.30
	Reports from breakout sessions (3x10 min)
	Stream leaders 

	15.30 – 15.50
	Discussion


	

	15.50 – 16.00
	Closing remarks and next steps


	Peter Plug

	16.00 – 16.30
	Drinks at DTe
	


Information about the Breakout sessions (14.00 – 15.00)








 
Three parallel work streams with mixed membership.  Each to respond to the following questions:

i. Have the right issues been identified in the Roadmap?

ii. Have they been given the right priority?

iii. Can you clarify the proposed deliverables?

iv. What should be done to improve the prospects for success?

v. Who should lead each of the proposed Project work streams in the Roadmap?

Stream A
Capacity: Short term issues

Stream B
Investment climate: conditions for investments

Stream C
Programme co-ordination:  How to make progress and get full commitment for change
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