Report on Outcomes Stakeholder Group Workshops 

GRI NW-EU Region 8th and 9th of February 2007
Introduction

The workshops in Bonn were held as part of the different works streams on the priorities that were initiated last year by the NW-European region of the Gas Regional Initiative. Part of the workplan for these workstreams was a market consultation in the form of a questionnaire, that was sent out to both the operators and the stakeholders involved in the GRI. The objective of the workshops in Bonn was to present the stakeholders with the results of an analysis of their response on these questionnaires. Furthermore during the workshops stakeholders were consulted on their views on the possible way forward on each of the specific work streams.
A special workshop, one that was not hosted by regulators, but hosted and monitored by EFET and representatives of the operators (IG group) concerned the implementation of an auction of daily capacity at a day-ahead basis on two major European interconnection points; Bunde/Oude Statezijnl (NL–D) and 

Ellund (D-DK). Although not a part of the initial workstreams of the GRI NW-EU region, this initiative of the market has been embraced and integrated into the overall workplan of the GRI NW-EU region. 
General Outcome Workshops

During the workshops it became clear that the responses to the questionnaire and the views raised by stakeholders in Bonn largely confirmed the problems that were initially identified at the creation of the different workstreams – although more detail was provided on the various issues. 
During the workshops access to transmission capacity seemed to emerge as the most common and significant barrier to trade and market integration in the North West region.  For example, it was highlighted as key during the discussions in the workshops on primary and secondary capacity rights on interconnection points and in the workshop on day-ahead auctions of capacity rights hosted by EFET and the operators. In addition during the workshop on commodity hubs shippers stressed the importance of sufficient transmission capacity.
In the other (initially non-transmission capacity focused) workshops (balancing and transparency) there was also a strong focus on ways to make more transmission capacity available to shippers. Only in the workshop on regulatory coordination there was no strong focus on transmission capacity. 

This need for transmission capacity and the commitment of all stakeholders to create and provide more possibilities for access to transmission capacity was reflected in the EFET/operator workshop. Although the discussions in most workshops remained on a more general level, in the EFET/operators workshop practical decisions on the way forward on this new workstream were made.
Outcomes Individual Workshops

This paragraph will briefly discuss the outcomes of each workshops. Fore more details on the outcomes of the workshops we would like to refer to the ERGEG website: http://www.ergeg.org/portal/page/portal/ERGEG_HOME/ERGEG_RI/Gas_Regional_Initiative/North-West/Meetings/Workshops%20Bonn
This paragraph will only describe the subjects of discussion during the workshops and the decisions that were made on the way forward. The general implementation plan for the way forward decided upon in the workshops will be discussed in the last paragraph of this report.

Balancing (hosted by Ofgem (UK))

During this workshop the importance of transparency within and between the different gas balancing regimes became clear. Furthermore during the workshop a start was made with identifying some issues of interaction between different gas balancing regimes. Therefore it was decided upon that 2 case-studies on gas balancing interactions will be initiated to identify more issues. Furthermore information templates will be developed (in consultation with stakeholders) to improve the transparency (on flow information) within and between the different gas balancing regimes. 
Transparency (hosted by Ofgem (UK))

During this workshops stakeholders recognised that there transparency needs to be improved in all areas of the NW-European gas markets (suggestions for a focus on the ‘less than three rule’ and on inconsistencies in transmission capacity data). Furthermore it was recognized that there are areas of best practice on transparency from which lessons can be learned. Stakeholders also emphasized the need for coordination/consistency between regional initiatives and European initiatives. It was agreed upon that the future action plan of this workstream should help to meet the issues raised on transparency in the questionnaire, should tackle the issues surrounding the rule of three minus and should identify ‘best-practice’ situations.  It was also agreed by stakeholders that the issue of consistency of capacity information would be best dealt with at an overall ERGEG level by its Task Force on capacity – and that the results from the questionnaire from the North West region would be passed to this Task Force to take forward.
Regulatory Coordination (hosted by CER (IRL))
The main outcome of this workshops was that stakeholders agreed that a code of conduct for regulators in the NW-European region should be developed. The content of this code of conduct will need to include general principles (such as transparency of regulation etc.) and a checklist of issues/markets on which regulatory coordination should take place. Furthermore this code should make clear that the objective of regulatory coordination should be the alignment of processes (such as the timing of open seasons (which is good for the overall investment climate)). 

In addition is was decided upon by the stakeholders that a user forum should be developed in which users of an (major) interconnection point can be consulted on cross-border issues and that in the process of developing regulatory coordination national governments need to become more involved (since they have often have regulatory powers). 
Hubs (hosted by DERA)
During this workshop it became clear that al hubs (physical and virtual) are inflicted with problems. The stakeholders confirmed that he answers on the questionnaire (as published in the report by the DERA) are the main barriers (lack of primary and secondary transmission capacity rights and a lack of access to LNG and storage facilities) for liquid hubs. Furthermore stakeholders indicated that they consider balancing and gas quality as additional barriers. It was decided upon in the workshops that stakeholder need to be provide with time to react on the discussion in the workshops and that DERA will publish a conclusion report in March 2007 – which will include proposals on the way forward.

Looking back it would have been better to hold this workshop at the start of the series of workshops in Bonn, since most problems identified in this workshops were subject of discussion in other workshops. 
Interconnections and the primary market (hosted by CRE/BNetzA)

The workshops confirmed the result of the response on the questionnaire and shows that there is a need for improvements in: the congestion management procedures on interconnection points (IP),  the coordination of capacity products and booking procedures on both sides of an IP and the way in which investments occur on congested interconnection points,. In addition,  following important points were made: contractual congestion at major IPs was showed; transparency is a problem at major IP; In general there is lack of coordination between TSO’s; Investment issues are to be addressed in a more enhanced manner.
It was decided upon by the stakeholders that the way forward in this work stream will focus on solving the detailed problems on the specific interconnection points. It was suggested (a limited number) in the presentation that the work stream should also focus on the IPs Zelzate (B-NL) and Ellund (D-DK).
Interconnections and the secondary market (hosted by DTe)
The stakeholders in this workshop confirmed that a number of NW European interconnection points are subject to contractual congestion, as was already established in the primary market workshop. During the workshop it was agreed upon that the different congestion management procedures currently in place (firm and interruptible UIOLI and the secondary market) need to be evaluated and possibly improved. Concerning the secondary market stakeholders discussed the pros and cons of possible adaptations in the design of the secondary market (the outcome of this discussion was taken into account in the decision that were made concerning the design of the day-ahead capacity auctions on Bunde and Ellund). Furthermore stakeholders expressed the wish that in order to incite primary capacity right holders to offer there unneeded capacity rights on the secondary market positive incentives (such as a better facilitation of the secondary market) are to be preferred above negative incentives (such as a stricter application of the firm UIOLI mechanism). The way forward will focus on two subjects: first of all the integration of the findings on the design variables of a secondary market in the day-ahead auction pilot on Bunde un Ellund and secondly on the improvement of existing and development of new, alternative congestion management procedures in general. 
Day ahead capacity auctions (hosted by EFET/operators (IG-group))

During this workshop the stakeholders supported the initiative of EFET for the implementation of daily day-ahead auctions of daily capacity on the interconnection point Bunde (D-NL) and Ellund (D-DK). Although there was discussion on the subject of the capacity product that should be offered at an auction it was clear that a majority of the stakeholders supported a combination of a primary interruptible and a secondary firm product.  The stakeholders made it clear to the operators that they feel that the auctions should be implemented on the latest by the 1st of April 2008, but they also indicated that they feel it could (perhaps should) be done much quicker. During the workshop EFET, the operators and the regulators all showed a clear commitment to make this auction a success and to implement them as soon as possible. In order to do so DTe agreed to host monthly meetings in The Hague. 

Way Forward in General

The RCC welcomed the views raised by stakeholders at the Bonn workshop and the outcomes identified for each workstream. The RCC has now developed an Implementation Plan which takes account of the outcomes from the workshop.  These IPs are designed to outline the work, outputs, responsibilities and timings over the coming months.  They will be published on [  ].  The key focus now will be on identifying practical ways forward to help remove barriers to trade and facilitate market integration.  The IPs will to some extent be a “living document” – and will develop as solutions are brought forward and new issues focused on.  Each work stream has drawn up its individual (draft) IP. For the specific details we would like to refer you again to the ERGEG website. However the different work plans have one thing in common: the creation of an Enabler Group (EG). An EG will consists of the lead regulator of a work stream, a number of operators and a number of other stakeholders. These parties will together work out and implement the way forward as was decided upon in the workshops.  The EG will have an important role to play in monitoring progress against and developing the IPs in each workstream. The work stream on primary markets on interconnection point will have multiple EGs: one for each IP that will be focused on. These EGs will consist of one or two (since it concerns cross-border points) of the lead regulators), the operators which operate the IP and a number of stakeholders which are active on this interconnection point.
