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Introduction

Gas balancing interactions has been identified as one of the priority areas of work for the North-West Gas Regional Initiative (NW GRI).  An action plan was published by the RCC of the NW GRI and discussed at the 1st SG meeting.

A questionnaire was sent to stakeholders in November 2006 to gain a better understanding of the issues associated with gas balancing.  15 responses were received from TSOs, shippers, traders, suppliers and customers.  Non-confidential responses are available on the ERGEG website.

A workshop was held in Bonn on 8/9 February to discuss the priority issues under the North West regional initiative.  One of the workshop sessions focused on gas balancing.  This session discussed:

· Response to the questionnaire;

· A facilitation paper and data appendix on gas balancing issues that was prepared by the RCC; and

· Possible next steps.

Purpose of this draft Implementation/Project Plan (I/PP)

This draft I/PP sets out the views of the RCC on the next steps for the transparency in the light of the outcomes from the Bonn workshop.

It is crucial that those who have ability to identify problems and solutions and implement changes are given the responsibility and ownership to do so.   For gas balancing that is the market operators (TSOs, storage operators etc) and market participants (shippers, traders, suppliers and customers).  These parties will need to drive forward change.

The focus of this I/PP is on identifying real and practicable outputs that lead to change in the way the gas market operates in the North West region.  

Organisational structure

Enabler Group (EG)

One EG will be established.  Initial applications for the EG were received from:

1. Fieke Rijkers, Eneco Energy, corporate strategy (Netherlands)

2. B, Reniers, VOEG, member of the board (Netherlands)

3. Soen Knudsen, Vattenfall, leader EFET Gas Committee Project Group on System Harmonisation

It is proposed that all 3 of the applicants are made members of the EG.  The EG will be chaired by the lead regulator for the gas balancing workstream (or a representative).  The EG will also need to comprise of the lead operator on gas balancing (Steve Pownall – National Grid), Ruud van der Meer of GTS and maybe other market operators – particularly representatives from the TSOs developing the initial information templates. 
The EG will be allocated specific tasks as identified in this draft Implementation/Project plan.  It will primarily also act as a “sounding board” for ideas developed by the RCC, IG and SG.  It will have responsibility for reporting on progress to the RCC, IG, and SG as appropriate.

Tasks for the gas balancing workstream

The following key tasks are proposed for the gas balancing workstream:

· Development of information templates on information to made available under gas balancing mechanisms – an initial pilot for 3 countries and then roll out to other countries in the region if appropriate.  The initial countries (although this does not preclude others from joining as the process develops) to be included in the pilot have been identified as:

· France

· Belgium

· UK

· 2 case studies on gas balancing mechanism interactions – the initial view is that one of the case studies would focus on the Bunde-Ellend interconnection to fit with the work that is being undertaken on introducing day ahead capacity auctions at this point.
The RCC proposes that although the work on “blue sky thinking” would be an important contribution to the understanding of the way gas balancing mechanisms work it should be deferred at this stage. This is because it is important to focus, at this stage, on more practical outputs that can lead to improvements in the way gas balancing mechanisms operate. It is proposed that in the end of 2007 an decision is made also based on view of the SG on taking up this item or not. 
The purpose of developing the information template is to improve the level of transparency in gas balancing mechanisms to better allow market participants to manage risk effectively.  It is anticipated that the information template would be incorporated into the electronic systems used by TSOs to provide information on gas balancing to the market and individual network users.  
The information templates should be designed for the specific gas balancing mechanism but consistency where possible is desired.  The starting point for the type of information that should be included in the template is the ERGEG Guidelines for Good Practice for Gas Balancing (GGPGB) – see Annex 2.  The RCC proposes that the pilot should cover the gas balancing mechanisms in:

· The UK
· France

· Belgium

Once the templates have been developed and implemented it will be necessary to assess whether they should be rolled out to other countries within the North West region.

The intention of the 2 case studies is to gain a better understanding of how gas balancing mechanisms interact.  Some insights were gained from the responses to the questionnaire but it was clear that a more in-depth understanding is needed.  It will be important that the case studies focus on identifying the key area of interaction and how they impact on trade and competition.  Where there are possible distortions, proposals should be made to overcome these issues.  Harmonisation of gas balancing mechanisms is not the objective of this work – although it will be important to understand whether greater compatibility would facilitate trade and competition.

It is suggested by the RCC that one of the case studies focuses on gas balancing interactions associated with the Bunde-Ellund interconnection point to coincide with the work in the day ahead capacity auctions.  The EG will need to consider what other case study it looks at.

Workplan

The table below sets out the proposed steps to deliver the work on the transparency workstream.

	Phase
	What
	Who
	Deadline

	Preparatory
	Set up Enabler Group
	RCC
	15 March

	
	Approve Implementation Plan
	RCC
	9 March

	
	Discuss Implementation Plan with IG, EG
	RCC
	20 March

	Phase 1
	
	
	

	
	Initial outline of gas balancing information templates
	EG – TSOs
	23/24 April workshops

	
	Terms of reference for 2 case studies
	EG – STAKEHOLDERS
	23/24 April workshops

	Phase 2
	Development of initial templates1
	EG - TSOs
	31 May

	
	Outline of initial results from case studies
	EG – STAKEHOLDERS
	31 May

	
	Seek views of stakeholders on information templates
	EG – TSOs
	“Consultation” plus possible gas balancing workshop end of  June

	
	Seek views of stakeholders on case studies
	EG – STAKEHOLDERS
	“Consultation” plus possible gas balancing workshop end of  June

	
	Finalise information templates
	EG – TSOs
	29 June

	Phase 3
	Implementation of information templates2
	EG – TSOs
	July-August-September

	
	Finalise case studies – including identification of lessons learnt/proposals for change & implementation
	EG – STAKEHOLDERS
	31 July

	
	Implementation of any lesson learnt/proposals for change from case studies
	EG – TSOs

& RCC
	August-September

	Phase 4
	Evaluate templates and decide on roll out
	IG, RCC, EG, SG
	November-December

	
	Continued implementation of any lessons learnt/proposals from case studies
	EG – TSOs

& RCC
	October-December

	
	decision on start of blue sky thinking
	
	December


Notes:

1 Ongoing consultation and feedback from the IG to the RCC, EG and SG will be crucial in this stage of the process.

2 Ongoing feedback from IG to RCC on implementation will be crucial in this stage of the process.

Key risks

Key risks to the delivery of the transparency workstream will be:

· Lack of input from RCC, IG, EG and SG
· Possible delays in phase 3 (Implementation of Information templates)
Annex 1 - Outcomes from the Bonn workshop
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GRI – NW

Bonn Workshops, 8 and 9 Feb. 2007

Way forward / actions

•

Development of information templates for gas balancing in 

consultation with stakeholders to improve transparency and 

therefore ability to manage risk within/across balancing 

mechanisms (3 “pilots” – with wider roll out if successful)

•

Development of 2 case studies on gas balancing interactions –

to explore in more detail the interactions between balancing 

mechanisms (one could be Dutch/German to link with day ahead 

auction work)

•

Workstream on “blue-sky thinking” on balancing to look at 

issues not captured elsewhere to try and improve  gas balancing 

mechanisms – some possible e.g’s:

•

Use OBAs

•

Use of TSO storage

•

Impact of unmetered sites
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GRI – NW

Bonn Workshops, 8 and 9 Feb. 2007

Who & when

1 week for all to respond to way forward & volunteer for

Enabler Group

Initial outline information templates for 3 pilots: Who: 

Market operators. By: (20 April – 1 week before next

SG workshop).  Consultation.  Then finalise. 

Initial report on case studies: Who: Enabler Group. By: 

(20 April – 1 week before next SG workshop). 

Consultation.  Then finalise with recommendations.

Initial terms of reference on „blue-sky thinking“: Who: 

Enabler Group. By: (20 April – 1 week before next SG 

workshop). Consultation. Then finalise.


Annex 2 – Taken from ERGEG final Guidelines for Good Practice for Gas Balancing (GGPGB)

Market information and transparency of balancing arrangements 

This annex provides a guide to NRAs and TSOs regarding the information that should be made available to individual network users and to the market more generally.  The areas identified in this annex should be seen as a minimum requirement – and it is crucial that all relevant information that is necessary for the efficient and effective operation of the balancing mechanism is made available to users and the market to an appropriate level of detail and frequency.

Information for individual network users

The minimum information that TSOs should make available to network users to enable them to manage their imbalance positions is listed below. Each TSO (following agreement by its relevant national regulatory authority) will provide a list to network users of the information that it will make available (including the level and frequency).    

Network user specific input and output scheduling calculations and charges

Network user specific energy imbalance and related charges 

Network user specific Penalty charges 

Forecast demands

Actual demands 

Actual and forecast weather information appropriate to the balancing regime  

Information for the market 

The minimum information that TSOs should make available to the market is listed below. Each TSO (following agreement by its relevant national regulatory authority) will publish the list of information that it will make available (including the level and frequency).    

Forecast demand 

Actual demand

Shrinkage factors + quantities 

Pricing information

Standard Contract information

Aggregate network user imbalance charges

Planned and unplanned interruptions
� See Annex 1
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