· RCC:  Update on Transparency, Less than 3 and Balancing

· December 13 2007
· Transparency

· Good gains made with commitment for concrete deliverables in 2008, e.g. approx 90% of info available Dec 08

· Requires continued support and push by the RCC

· TSO’s developing their detailed project plan

· 

-work looks promising

· 

-covers: implementation timelines, connection points, 
indicative costs (the hardest aspect)

· 

-TSOs to confirm commitment during December

· 

-ready to submit to RCC in January?

· Transparency: cost recovery

· RCC needs an idea of the rough costs involved and TSOs want indication that costs will be recovered:  aim is to avoid nasty surprises further down the track – make sure initial estimates are not a “red light”

· RCC should check progress on cost indications in early 2008  to maintain momentum and help deliver 2008 timelines

· Cost ‘approval/recovery mechanism’ will be done at the national level – RCC can not replace that.  But there is still a role for the RCC

· Joint RCC/IG meeting in January?

· Transparency–cost recovery (RCC role)

· RCC role: consider TSOs’ proposed costs and raise questions and challenge underlying assumptions if necessary

· RCC could indicate whether the order of magnitude of proposed costs are not outside the “comfort zone”

· Would not replace national final approval process, e.g. price control process.  Suitable caveats needed to describe the nature of RCC’s ‘soft’ approval

· Project management:  TSOs to manage delivery, Ofgem to help identify problems and solutions, stakeholders to continue pressure on TSOs.

· Transparency – the next phase

· If developing plan for the next 3-5 years – then need to consider what transparency improvements could be delivered post 2008.

· Stakeholders (IFIEC/EFET) have already identified market needs – could:

· Seek improvements in other areas identified

· Improve level of frequency/granularity of improvements being brought forward now

· Implementation of Less than 3 Guidelines

· Approving the guidelines means the RCC should ensure that they are implemented effectively in their jurisdiction – issue of regulatory credibility

· Guidelines have now been in place 2 months, and are to be reviewed after 6 months:  start groundwork soon - could share implementation experiences at every second RCC meeting (perhaps under the MOU?)

· TSO transparency work will also help us to monitor – less than 3 cannot be used as excuse not to deliver transparency improvements for interconnection points – guidelines say blanket non-publication not appropriate

· Sharing experiences (starting with January meeting) would help lay ground for the review in April/May

· Balancing – transparency

· Deliverables to date – 3 TSOs have delivered some improvements in gas balancing transparency – with more to come

· BUT Low ambition so far means low priority relative to other deliverables – although balancing information identified by stakeholders (EFET/IFIEC) as important

· Balancing – transparency cont’d

· Need to consider now whether to up the ambition (i.e. further improvements in transparency for existing TSOs plus also “roll-out” to other TSOs) OR delay and review in year’s time (could be rolled into next phase of overall  transparency project)

· Suggest that TSOs make a proposal on: level of priority; deliverables; resource commitment; long term horizon –or would we rather they just focus on delivering transparency in 08?

· Balancing - interactions

· Balancing interactions are important – but work done to date (stakeholder study with short RCC cover note) has not identified clear way forward

· Suggest that unless responses to consultation indicate otherwise – work is put on hold as it would require significant resource to deliver meaningful changes.  Resource better used elsewhere

· Need to be mindful of views of the gas forum – they indicate that gas balancing was one of their issues – maybe an issue of communication

