GSE Transparency and Confidentiality Work Group (T&C WG)
Work Plan 2007 (External)
Strategic Context
A key issue for regulators and stakeholders continues to be the publication of timely information in respect of both operational information and information concerning the availability of storage capacity to market participants. 

As agreed by the GSE Ex Comm, GSE through the T&C WG will develop the Transparency work-plan contained in this paper. The aim is to facilitate the release of both operational information (information about the use of storage sites) and available capacity (storage capacity available for purchase).  It is now important that GSE members deliver the projects.  

	Project
	Planned Delivery Date

	Aggregated Storage Inventory by Traded Hub
	1st November 2007

	Available Storage Capacity – Traffic lights and Code of Conduct
	1st October 2007

	Technical Issues
	1st October 2007


Aggregated Storage Inventory 

The GSE Aggregated Gas Storage Inventory Initiative, launched in January 2007, was welcomed by all stakeholders. However, the credibility of the initiative is decreasing as some members fail to provide the data.  This attracts substantial criticism from stakeholders who question the usefulness of the GSE publication and the willingness of Storage Operators to increase Transparency. It is therefore essential for GSE to provide credible and accurate weekly storage inventories as agreed by the GSE/EFET task force.  

Chart 1
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A GSE/EFET Task Force agreed that aggregating data caught by the rule of three would enable GSE to publish all the requirements contained in the GGPSSO. The focus of the Gas Regional Initiatives (RI) (especially North and North West) on storage transparency should also be noted in the context of lobbying activity surrounding SEER.
GSE Actions from GSE/EFET Task Force
1) Rule of 3 plus Operational Data

GSE will review the level of appropriate aggregation to prepare a list of ‘relevant’ storage sites (not small) that affect trading at European hubs.  Once identified GSE will review the potential for publication of aggregated inflows and offtakes and gas in store levels per trading zone updated at D + 1 at [midday]. 

Update
This action requires GSE members to:

· Reduce the level of aggregation to trading hub locations (See Chart 2);

· Update inventory levels every working day;

· Show that the difference between each day is the aggregated inflows and offtakes; and

· Apply only to facilities required to offer TPA access under the 2nd Gas Directive 

Chart 2
	Suggested HUB
	COUNTRY
	GSE SSO

	
	
	

	NBP & ZEE
	UK and Belgium
	CSL, NG LNG, Fluxys

	TTF (Eurohub)
	Holland and Denmark
	NAM & DONG (TAQA?)

	PEG
	France
	GDF (TIGF?)

	PSV
	Italy
	STOGIT & Edison Stoccagi

	EEX*
	Germany
	BEB, EON R, RWE E, VNG, Wingas & Essent

	Baumgarten
	Austria, Czech Republic, Hungary & Slovakia.
	OMV, RWE T, EON FS, NAFTA & Pozagas.


* It is proposed to include all German SSOs within this market area.
Prior to GSE developing the Aggregated Inventory Scheme, GSE members need to increase the accuracy level to make this scheme credible and therefore useful as a regulatory bargaining tool.

Therefore a phased implementation plan is suggested.

Stage 1

Timeline – 3rd September 2007 – Work Group meeting to review
1. As a first measure it is proposed the T&C WG examine why inventory information is not being provided by some members and what enhancements can be made to the inventory scheme to make it more resilient?
2. Examine the disaggregation of information from the existing RI areas into the Hub areas in Chart 2 - retaining the commitment to publish weekly.

3. Consider introducing two new pieces of information which go into publishing the Stock Level figure i.e. gross inflows and gross outflows = Stock Level.  This is preparing the ground for stage 2. 

4. Options to ‘automate’ the process should be explored to provide an effective enduring solution.

5. Consideration should be given to publishing actual inventory levels per SSO after a defined time lag to encourage the provision of timely and accurate data.  It is suggested to use [2] weeks.

Stage 2

Timeline – [1st November] 
1. Following the T&C WG and the root cause analysis behind the inaccuracy levels and an assessment of the viability of ‘automating the process’, explore moving the inventory scheme to publish the defined information for every working day i.e. each working day publish the information for the previous day before 16:00 (CET). 
2) Available Capacity

GSE review the publication on member’s websites the available capacity for the next 3 years, against the published technical level with indicative prices.  Invitations above technical capacity beyond this time frame will be reviewed by the SSO.  

It was agreed with EFET that ‘Traffic Lights’ worked if well defined and standardised.  The T&C WG will need to consider this further to define a common practice amongst all GSE members  e.g. Red = 0; Amber means <25% remains Green 100-74% remaining.  
Update 

It is proposed that the best way to address this action point is for the T&C WG to write a Code of Practice for the publication of available capacity, to include a traffic light scheme or other alternative measure to indicate to market participants that capacity is available for sale.  This same information platform should also contain other information pertaining to the main commercial conditions such as price, contract terms and also the process of obtaining capacity via secondary markets.  Other information items may be added as defined by the T&C WG.
Action

Timeline – 3rd September 2007 – Work Group meeting with implantation 1st October.
2. GSE Transparency and Confidentiality WG (T&C WG) to circulate a draft Code of Conduct by the 3rd September 2007 meeting which will allow market participants to learn if storage capacity remains available for purchase and the process.

3. T&C WG to write to all members requesting how they inform market participants of the availability of storage capacity and to attempt to create uniform rules for ‘traffic light’ systems.  
3) Technical Issues 

GSE define a rule for publication of technical issues.  This will depend on the contract/storage portfolio used.  GSE define what as soon as possible but no sooner than x.

Update

The rules on informing market participants will be enshrined within each of the contracts the storage user will hold with each GSE member.  The GGPSSO are not immediately clear on this topic.  
Action

Timeline – 3rd September 2007 – Work Group meeting – Implementation 1st October
1. Ascertain some general rules that SSOs have for informing their storage users and market participants of unplanned outages.  This will be via a questionnaire from the T&C WG. 

