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Gas Regional Initiative - hub work stream              Tentative Action Plan for the Danish hub Gas Transfer Facility (GTF)
Introduction

In order to analyse gas hubs under the GRI hub, work stream questionnaires have been distributed and replies returned in November 2006. The result of the questionnaires was discussed at a workshop in Bonn on 9 February 2007. 
However, comments were brought up that the identified barriers and solutions to overcome the different barriers might constitute a problem in some of the hubs and not in other hubs.

Therefore, The Danish Energy Regulatory Authority and Energinet.dk invited representatives from companies registered as shippers with Energinet.dk to participate in a User Group (UG). The task of the UG is to help analysing the present situation and the prospects of developing the Danish hub, the Gas Transfer Facility (GTF). Eight shippers from Denmark, Sweden, UK, the Netherlands, and Germany registered for the UG. 
So far two UG meetings have been held in connection with the Shippers’ Forums
. To ensure efficient meetings, participants of the UG were asked to prepare some homework in advance.  
At the first meeting in June 2007 the UG was asked to identify barriers of the GTF reducing the possibility of improving the competition on the Danish gas market. As a result of the meeting a final list of barriers was identified. The list is shown in the first column in the Action Plan in table 1 below.
At the second meeting in September 2007 the next step for the User Group was to focus on solutions in order to break down the barriers in order to increase liquidity at the GTF. Suggestions of how to put solutions into action was also included. The outcome of the second meeting is shown in the second column in table 1.
Based on the UG's work the Danish Energy Regulatory Authority and Energinet.dk have developed a Tentative Action Plan (TAP), shown in table 1. For each barrier one or more solutions have been identified. Also, tasks of the UG and Energinet.dk respectively are listed and deadlines suggested. It is important to note that Energinet.dk has already started projects identical to some of the Action Points suggested by the UG. 

Table 1. Tentative Action Plan for the Danish hub Gas Transfer Facility

	List of barriers identified 6 June 2007 at first User Group meeting
	Action points identified 6 September 2007 at second User Group meeting.
	Tasks and comments
	Responsibility
	Deadline

	· Capacity constraints 

· Transmission

· Cross border
· Storage 


	· Access to pipeline from North Sea to DK 
and NL to North Sea

· Establish an online capacity booking system
· Reduce constraints at Ellund and Northern part of Germany

· Increase access to storage

	· DONG Energy owns the pipeline in the North Sea. In the summer 2007 two new shippers bought access to the pipeline.

- UG to analyse the need and benefits for access. 

· Energinet.dk finalises an online capacity booking system. 
- UG to give feed back and recommendations, e.g. from other online booking systems.
· Congestion management at Ellund to be analysed by Energinet.dk. Subsequently assessment and possible action. 

- Input from UG: How to match products at Ellund? Which products could be harmonised? 
· Storage enlargement in DK. Access to neighbouring storages
- Energinet.dk to consider Open S​eason, which includes participation from UG.
	· Energinet.dk

· Energinet.dk

· Energinet.dk (with DEUDAN partners and BEB as border-TSO)
· Energinet.dk


	· To be decide on next UG-meeting
· Late 2007 / Early 2008

· 2007-2008 (investment frame 2008-2012?)

· To be considered on next UG-meeting


	· Few sellers
	· Establishment of a gas exchange
	· Energinet.dk to launch gasexchange 4th March 2008. 

- Members of UG have already given important contributions to the development of the upcoming gasexchange in Denmark, e.g. products, business model and trading system.

- UG to give evaluate gasexchange and give feed back to Energinet.dk
	· Energinet.dk and UG

	· 4. march 2008

	· Lack of short term trading

· Product flexibility
· Agents tied up in long term contracts
	· Establish a secondary market of capacity 

· Reduce price for short term capacity
	· Energinet.dk is involved in the Day-Ahead-Auctions pilot work, secondary firm x-border capacity under the GRI. [ENDK: very little use of current setup]

- UG to return with input regarding the need for a secondary market for capacity.
· ENDK: Reduced by 30% from 1.10.07 to stimulate short term trading. 
- Important to notice that short term products already are offered for low-cost at Energinet.dk. 
	· Energinet.dk
· UG. Use current setup and shorter products
	· First quarter 2008

· Now.

	· Incompatibility 

· Gas quality
· Technical standards
· Congestion management
	
	· Technical incompatibilities are highly prioritised at Energinet.dk. Gas quality has been solved. Focus is now on the different pressure between Denmark and Germany in the Deudan pipeline.
- Out of reach for UG, but members could when possible inform other TSOs that technical incompatibilities are solved.
	· Energinet.dk (with Deudan partners and BEB as border-TSO)
	· 2007-2008 
(investment frame 2008-2012?)

	· Lack of financial products
	· Establishment of a gas exchange
· A North-West European gas area integration

· Establishment of transport capacity to a recognized European gas exchange
	· Energinet.dk will establish a gas exchange in Denmark. In the long run, the aim is to include the Danish gas exchange in a larger Northwest European context.
- Financial products will follow automatically when liquidity has reached a certain level. 

- UG to inform Energinet.dk when further development is relevant.
	· Energinet.dk, input from UG
	· 4th March 2008


Way forward

The TAP is part of the material to be used at the SG meeting on 23rd and 24th October in The Hague. Participants at the SG meeting shall decide whether other hubs should proceed in the same way as the GTF under the GRI hub work stream.   

Following the SG the Danish Energy Regulatory Authority and Energinet.dk will arrange another meeting for the UG/GTF.

On this meeting the TAP including the tasks of the UG/GTF will be discussed. How to monitor the progress of the GTF will also be considered.
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� Shippers Forum is held 4 times a year. The purpose is to create a forum for the players and Energinet.dk to discuss specific issues regarding operation and development of the Danish gas market focusing on the commercial aspects. The participants are representatives of shippers, gas suppliers, distribution companies as well as storage and transmission. Also, the Danish Energy Regulatory Authority and the Danish Energy Authority participate as observers. Thus, dialog between market players and authorities are already taking place at a regular basis.
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