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Introduction
1.1. This note provides an initial summary of the initial, high level, plans that TSOs submitted on 17 October 2007 to make improvements in the level of information provision in the ERGEG NW GRI.  The plans will be discussed at the Stakeholder Group (SG) meeting in the Hague on 24 October 2007 – and TSOs have indicated that final plans, which will firm up on the timetable for delivery, provide information on the potential costs that could be incurred and respond to issues raised by stakeholders and regulators, will be available in December.

1.2. Once final plans have been delivered by the TSOs in December, the Regulatory Coordination Committee (RCC) will decide whether they should be approved and consider issues such as cost recovery and removing any regulatory barriers to progress. 

Background

1.3. In May 2007, market participants, led by EFET and IFIEC, outlined the minimum information requirements that, in their view, are necessary to help ensure that the North-West gas market operates more effectively and efficiently.  This included information on:
· Gas flows and interruptions

· Transmission capacity

· Gas quality

· Gas balancing

· Supply and demand
1.4. TSOs were asked to respond to the requirements indicating whether or not the information is being published and if not why not – including identifying whether there are any barriers (e.g. regulatory, legal commercial) that may impact on whether the information could be provided.

1.5. At a workshop, held at Ofgem’s offices in London on 19 September (and following subsequent discussions to clarify the requirements), it was agreed that initially the key areas in which TSOs should be looking to deliver improvements are:

· Transmission Capacity

· Max technical capability of the transmission system

· Probability of interruption

· Daily commercial firm and interruptible capacity

· Gas flows and interruptions

· Daily flow and interruptions

· Daily prompt allocation information

· Daily aggregate day-ahead nominations

· Historic gas flow information database

1.6. All information listed above is to be provided for cross-border (or interconnection) points only.

1.7. The initial plans submitted by the TSOs outline whether this information can be provided and the timescale for doing so.
1.8. The initial plans submitted by the TSOs are an encouraging and significant positive step forward towards delivering improvements in transparency in the region.  The plans show that the TSOs are able and willing to bring forward improvements.  It is now important that these plans are finalised including understanding any costs and barriers for implementation – so that they can be discussed in detail at the RCC.  The plans do raise some questions, which are outlined below, and the input of stakeholders on what has been set out by the TSOs will be crucial.   
Summary of the TSO plans

1.9. The TSOs have indicated that 14 companies have submitted their initial plans, although more submissions may follow.  The summary below is based on the feedback received from these 14 TSOs.
Issue: It is crucial that all TSOs in the region provide plans as agreed by the Implementation Group (IG) so that we can develop an overall understanding of what is achievable across the region.  If any TSOs do not provide an input then the reasons should be clearly outlined and these will be published by the RCC.
1.10. The table below provides a summary of when TSOs have indicated that they can provide the initial priority information specified by market participants.  The timing has been broken down into three phases:
· Early – by April 2008

· Later – by October 2008

· Final – by December 2008

Table 1 – Summary of TSO proposed information provision enhancements

	Information area
	% of TSO’s providing currently
	% of TSO’s providing by Apr-08
	% of TSO’s providing by Oct-08
	% of TSO’s providing by Dec-08

	Max technical capacity 
	71
	93
	93
	93

	Interruption probability
	31
	43
	71
	86

	Daily commercial firm and interruptible capacity 
	57
	79
	86
	93

	Daily flow and interruptions 
	21
	71
	93
	100

	Daily prompt allocation information 
	71
	79
	86
	100

	Daily aggregate day-ahead nominations 
	21
	43
	79
	86

	Historic gas flow information database 
	36
	57
	93
	100

	Summary
	44% of all priority information currently
	66% of all priority information provided by Apr-08 
	86% of all priority information provided by Oct-08
	94% of all priority information provided by Dec-08


1.11. The table shows the extent to which the required information will be made available throughout the course of 2008 and the improvement relative to the current position.  The evolution of anticipated information provision for each category throughout 2008 is provided in Appendix 1.
1.12. The table is encouraging.  It shows that TSOs can deliver improvements over the course of 2008.  In particular, it shows that:

· within 1 year from now, in around 85% of cases the agreed priority information would be provided based on the TSO plans
· this increases to in excess of 90% of cases by the end of 2008
· the agreed priority information would be provided in 100% of cases for 3 of the 4 gas flow information categories based on the TSO plans
· based on the TSO plans, we can expect a 19% overall improvement in information provision between now and April 2008, a further improvement of 20% between April and October 2008 and another 9% by the end of next year

· when weighted based on levels of consumption in the relevant countries in 2006
, capacity and flow information covering nearly 100% of flows
 would be delivered on the basis of the TSO proposals  
1.13. Some questions are raised by the initial plans submitted by the TSOs?

· Do these plans look realistic in terms of what TSOs could be expected to deliver – e.g. is the balance right between what is being delivered in the short term and what is being delivered in the longer term?

· Why can some TSOs provide the historic data on flows and interruptions much quicker than others?
· TSOs are asking market participants to develop a proposal for “traffic lights” for the provision of information on the probability of interruptions – should the initial proposal come from TSOs for discussion with market participants?

· How can we make sure that we have an agreed way forward on providing the probability of interruptions data so that it can be included in the final plans for December – particularly given that TSOs have committed to provide plan to deliver the information?

· Should BBL be encouraged to submit a plan too given that it covers an interconnection point? – IUK has already submitted a plan.

· What needs to be done between now and December to ensure that the TSO final plans can be submitted to the RCC to consider – including hearing the views of stakeholders on what TSOs are telling us and ensuring that all TSOs in the region submit a plan?
Next steps

1.14. Next steps are:

· to discuss the plans at the SG meeting in the Hague on 24 October;
· to take any formal comments from stakeholders by mid-November;
· work by TSOs on firming up and delivering plans by mid-December;
· RCC to consider and approve or otherwise by late December; and

· ongoing monitoring of delivery by RCC, including update reports from TSOs to be published.
Appendix 1 – Evolution of information provision

1.15. The figures in this appendix compare the evolution of information provision for each sub-category of information throughout 2008, compared the average level of information provision across all categories.
Figure 1 – Max technical capability of the transmission system
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Figure 2 – Probability of interruption
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Figure 3 – Daily commercial firm and interruptible capacity
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Figure 4 – Daily flow and interruptions
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Figure 5 – Daily prompt allocation information
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Figure 6 – Daily aggregate day-ahead nominations
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Figure 7 – Historic gas flow information database
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� BP Statistical Review of World Energy 2007.


� This assumes that the German TSOs who have yet to respond will give feedback which is comparable to the German TSO plans actually received.
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