Dear Stakeholder, 

As Chair of the REM North West I want to start by expressing my appreciation for the cooperative and involved role that many of you have played in the process so far. We have had direct and indirect feedback from your representative organisations and we have taken many of those comments to heart. 

One of the comments was the wish for a bigger role for stakeholders to respond to your wish to take more responsibility and to put your valuable time into this process, we have organised the work plan for 2007 in a way that market players will play a bigger role in the process. All stakeholders will be involved in workshops and in stakeholders meetings, but we also plan to form special enabler groups. Hopefully these enabler groups will ensure the desirable input of and corporation between stakeholders in the process, while keeping the process manageable to ensure progress. 

The “enabler groups” (EG) in practise will consist of 2 regulators, at least 2 operators and at least 2 representative market parties, who all play a role in representing their group. They will deliver the practical work to take actions further. The members of the EG interact with the groups they represent to get more buy in, but they can not be held responsible for dissenting opinions of market parties that come up in a later stage. The scope and mandate of the EG is defined by the priority papers. The EG is not designed to duplicate/replicate the existing structure of the GRI but it is an integral part of  it.

I would be very pleased if stakeholders could react to m.v.vandersteenhoven@nmanet.nl  before the 30th of January on their interest for a position in an enabler groups on one of the priorities. It is only fair to note that for the interconnection EG there has already been quite some interest. For all the groups the lead regulator will select the EG members on criteria of expertise regarding the issue, European overview of the company or organisation and the balance in representation, meaning that the composition of the EG should guarantee that the EG is focused on the needs of the regional integration and not that of individual members. 

We are now in an important phase of the Regional Energy Market North West. We have chosen priorities, published action plans and made the first progress by sending out questionnaires. There is however still a lot of work to be done and we hope you will play an important part in that work.  We ask you to reply to us which enabler group you would be willing to take part. 

Yours sincerely,

Peter Plug

Chair Regional Energy Market North West

Director DTe

