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Dear Mr. Guldenmundt, 

Regarding your email on November 27th I would first like to say that I want to underline that we appreciate the support of ENECO Energy and I look forward to the participation of your organisation in the future. 
In your email you have stated that various participants demanded less questionnaires and more action. I agree that we shouldn’t merely be writing more reports on the priorities, I also feel that we need to find common ground on the barriers of this region as not all stakeholders agree with each other on the specifics. And let’s remember that this region doesn’t exist in a vacuum. Actions that have already been planned for the EU region on ERGEG level will take place as planned. 

In 2005 there have been three RCC meetings, two Implementation Group (IG) meetings and one Stakeholders Group (SG) meeting. The REM North West has a very active implementation group of around 40 operators who get together to discuss the issues of the REM North West and play an active part in the work of the different priorities. The stakeholder meeting was a success with around 125 interested parties discussing the priority work plans. There are 6 approved papers on: primary and secondary capacity, regulatory coordination, transparency, gas balancing and hub liquidity. The implementation has started and will evolve with actions in the coming months. The workstreams as used during the Stakeholders Group on October 9th in The Hague was a practical way to discuss 7 priorities in one day by combining them. During the workshops in Bonn on the 8th and 9th of February each priority will be discussed separately.
For 2007 the following objectives have been stated:

· To establish the regional process of the North West region even further. 

· To involve all relevant parties in actions and define more concrete actions for the 6 priorities. The IG members will take it upon themselves to implement the action programs following from the papers. The SG members are valued for their opinions, but are also asked to become involved in the actions.

· Following this the first concrete results for the REM will be identified and reported to the Madrid Forum and other relevant stakeholders.

To attain these objectives, a work plan has been formulated. This is a list of some of the important dates on that workplan.
	January 15
	First drafts of “discussion papers” on all priorities based on key findings questionnaire 

	January 15-24
	Consultation of RCC, IG and stakeholders on discussion papers

	January 30
	Final discussion papers (based on key findings questionnaires) for workshops

	February 8/9
	Workshops in Bonn

	March 1
	First draft of implementation plans on basis of the questionnaires, separate reports (e.g. daily capacity auctions) and workshops

	March 1-21
	Consultation of RCC, IG, Stakeholders and separate RCC - member states meeting

	April 2
	Implementation plans with practical barriers and timed solutions (actions and organisations responsible for actions)


	April 16/17
	Workshops to discuss implementation plans and practical actions (first progress)

	May 2
	RCC to approve of final implementation papers and call for action by all the relevant parties 


You also had a question about the role of stakeholders. With regard to this I can say that a few stakeholders have expressed their wish to become more actively involved in the Regional Energy Market North West. The regulators have been working on an approach which gives room for this desirable cooperation with the more active stakeholders to ensure their input in the process, but also to keep the working groups manageable to ensure progress. 
The outcome is that we will work with small “enabler groups” (EG) on each priority in 2007. This means in practise that 2 regulators, 1 or 2 operators and 1 or 2 representative market parties, who all play a role in representing their group and who together, should do practical work to take actions further (e.g. preparing workshops). The members of the EG interact with the groups they represent to get more buy in, but they can not be hold responsible for dissenting opinions of market parties that come up in a later stage. The scope and mandate of the EG is defined by the priority papers.  

To ensure input from the whole market there will also be momentum for small in depth workshops (February and April), IG (March) and SG (October) meetings. Besides this we will also report to the Madrid forum. 

I would like to involve ENECO Energy in these enabler groups and ask you to let us know which priorities would have your preference for participation. 

Yours sincerely,

Peter Plug

Chair Regional Energy Market North West

Director DTe
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