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Organisational structure (envisioned way forward)
6 action plans, approved by the RCC and IG, set priorities and the way forward for the first few months. They all aim to identify the practical barriers following which solutions will be presented. This process needs full involvement and endorsement of market facilitators (IG) and market players (SG). Therefore IG meetings, SG Meetings and workshops will be organised to have in-depth discussions. For information there will be newsletters, the Madrid Forum and documentation on the ERGEG website. It is also proposed to use small enabler groups for direct interaction and consultation by regulators.
The working plan 2006/2007 contains deliverables which makes the process accountable and transparent. Each month starting from February 2007 the Chair will report on progress to all stakeholders. Delays will be focused on. This work program is not a closed book:

· It leaves room for individual workshops later in the year 2007. 
· Due to the outcome of the study of DG TREN on interoperability the gas quality action plan is going to be rewritten.  
Enabler groups
For each priority an Enabler Group (EG) will be formed which consist of approximately two regulators, two operators and two market players, who all play a role in representing their group and who together should do practical work to take actions further (e.g. preparing workshops). The aim is that the regulators are in the end responsible for the actions and progress but that they discuss issues within the enabler group, send them drafts for comments and involve them in the process. The members of the EG interact with the groups they represent to get more buy in, but they can not be hold responsible for dissenting opinions of market parties that come up in a later stage. The scope and mandate of the EG is defined by the priority papers. It is advised by the Chair and requested by the operators that each EG kicks off with a small meeting or phone conference to meet and discuss expectations. 
Main structure for 2007:

January 25

first drafts of “discussion papers” on priorities based on key findings questionnaire 
January 25-30

consultation of RCC and IG members
February 2

final discussion papers (based on key findings questionnaires) for workshops
February 8/9

workshops in Bonn

March 1

first draft of implementation plans on basis of questionnaires, separate reports (e.g. daily capacity auctions) and workshops

March 7

RCC

March 7-30

consultation of RCC, IG, Stakeholders and separate RCC - member states meeting (20/21 march if needed)
April 2


implementation plans with practical barriers and timed solutions (actions and organisations responsible for actions) take off
April 23/24

workshops to discuss implementation plans and practical actions (first progress)

(dates to be confirmed)

Outline Work plan Gas Energy Market 2006/2007 North West
	Actions and deadline
	What
	Who
	Who to
	Deliverable
	status

	November 2006
	
	
	
	
	

	Questionnaires: 
	
	
	
	
	

	8 november 
Questionnaire send to IG and shippers
	Primary & secondary markets
	CRE, BNETZA and DTe
	To IG and shippers
	Questionnaires
	Done

	8 november 
Questionnaire on consistency of information published
	Transparency
	OFGEM,  DTe and TSO’s and Sweden
	To TSO’s
	Questionnaires
	Done

	8 november 

Questionnaire on other transparency requirements
	Transparency
	OFGEM, Sweden, DTe and stakeholders
	To SG
	Questionnaires
	Done

	8 november 

Questionnaire on gas balancing
	Gas balancing
	OFGEM,  DTe and TSO’s and shippers
	To TSO’s and shippers
	Questionnaires
	Done

	20 november 

Questionnaire on views on barriers to development of liquidity
	Hubs
	DERA, DTe, SG
	To SG
	Questionnaires
	Done

	30 november Questionnaire on issues faced by TSO’s and shippers
	Regulatory coordination
	IG
	To IG and shippers
	Questionnaires
	Done

	30 november develop an understanding of each NRA’s current powers (=Matrix).
	Regulatory coordination
	OFREG, CER
	Input for workshop Bonn
	Matrix of powers and regulatory overlap
	Done



	
	
	
	
	
	

	Actions and deadline
	What
	Who
	Who to
	Deliverable
	status

	December
	
	
	
	
	

	20 December workshop on daily cross border capacity auctions of unused capacity
	Primary and secondary markets
	IG and EFET, observers DTE and BnetzA
	
	
	Event

	29 December feasibility study of daily cross border capacity auctions of unused capacity 
	Primary and secondary markets
	IG
	RCC/EFET/SG
	Advise on feasibility
	Done

	Initiate high level consultation on regional code of practise
	Regulatory coordination
	Ofreg, CER
	To regulators
	Draft Regional principles leading to draft regional guideline
	done

	Report on questionnaires filled in by regulators (September 2006) 
	Transparency
	OFGEM and Transparency TF
	To regulators of ERGEG
	Report by TF transparency ERGEG
	Late, Questionnaires filled in by NRA’s, 
Report to be published by ERGEG at Madrid Forum

	Letters to major stakeholders
	Organisational
	DTe
	To IG/SG
	Letters
	Done

	
	
	
	
	
	

	January
	
	
	
	
	

	update ERGEG site to be more transparent
	Organisational
	DTe
	To SG/IG
	update ERGEG site
	(Ongoing process) ERGEG site restructured and updated

	Draft discussion papers on basis of questionnaires:
	
	
	
	
	

	25 January Outcome analysis questionnaires 
	Transparency
	OFGEM 
	Input for workshop
	Draft discussion paper
	Done, see facilitation paper and data compendium

	Actions and deadline
	What
	Who
	Who to
	Deliverable
	status

	25 January Outcome analysis questionnaires
	Gas balancing
	Ofgem and BNETZA
	Input for workshop
	Draft discussion paper on balancing regimes with presentation of the barriers to trade caused by the interaction of different balancing regimes
	Done, see 
facilitation paper and data compendium



	25 January description of status of hubs
	Hubs
	DERA
	Input for workshop
	Overview of key findings
	Done

see Hubs Report

	25 January Hub and market operator’s views on barriers
	Hubs
	Hub and market operators
	Input for workshop
	Overview of first outcomes
	Done

see operators paper

	25 January Outcome analysis questionnaires and implementation plan
	Hubs
	DERA
	Input for workshop
	Draft discussion paper based on first fact-finding 
	Done
see Hubs Report

	25 January Interim best practice report 
	Primary and secondary markets
	DTE 
	Input for workshop
	Best practise draft discussion paper for discussion in workshop
	Done see secondary market report

	29 January Analyses of input from draft Regional principles; questionnaires to market and matrix of regulatory powers. The whole serves as input for regional code of practice.
	Regulatory coordination
	CER and OFREG
	Input for workshop
	Draft discussion paper with summary of key cross border issues. The whole serves as input for regional code of practice.
	Done, see matrix of powers and operators issues (and slides workshop)

	30 January Outcome analysis questionnaires
	Primary and secondary markets
	CRE and BNETZA
	Input for workshop
	Draft discussion paper
	done, see primary market report. Report was later due to huge data assessment and late questionnaires

	
	
	
	
	
	

	Actions and deadline
	What
	Who
	Who to
	Deliverable
	status

	February
	
	
	
	
	

	1st of February monitoring progress 
	Organisational
	DTe
	ERGEG website
	progress report
	Done (This is the progress report!)

	8/9 February Workshops in Bonn
	All priorities ex. gas quality
	All regulators, all lead IG, all lead SG
	All stakeholders
	Report workshop outcomes
	Event

	15 February
	Gas quality
	Creg and OFGEM
	RCC
	New gas quality workplan
	Draft Actionplan, might be postponed to 15th of march 

	20/21 February Madrid forum
	GRI
	RCC
	
	Sheets for Madrid forum
	event

	28 February Newsletter 
	Organisational
	DTe
	To SG/IG
	Newsletter
	

	
	
	
	
	
	

	March
	
	
	
	
	

	March 1 Monitoring progress
	Organisational
	DTe
	ERGEG website
	progress report
	

	discussion papers are redrafted into draft implementation plans on basis of discussions in workshop Bonn:
	
	
	
	
	

	March 1 draft Implementation plan
	Gas balancing
	Lead regulators
	RCC and EG members
	draft Implementation plan to address the priority issues identified and substantiated by stakeholders including MS (Member States)
	

	March 1 draft Implementation plan
	Hubs
	Lead regulators
	RCC and EG members
	Draft implementation plan 
	

	March 1 Draft implementation plan for improving primary and secondary capacity availability by RCC
	Primary and secondary markets
	Lead regulators
	RCC and EG members
	Draft implementation plan with time schedule which will differ for primary and secondary markets
	

	March 1  draft Implementation plan to improve transparency based on fact-finding
	Transparency
	Lead regulators
	RCC and EG members
	Draft implementation plan with time schedule
	

	March  1 Development of Conclusions paper and if deemed necessary draft guidelines (for inclusion in Code of Practice) 
	regulatory coordination
	Lead regulators
	RCC and EG members
	Draft conclusion paper and  regional code of practise for regulators
	

	Consultation period within RCC, IG and EG:
	
	
	
	
	

	7 march RCC  
	All priorities
	RCC 
	
	discussion of draft implementation plans and discussion on code of practise
proposal for workshops on 23/24 April and which issues to be discussed
	event

	14 march draft implementations plans to IG members and member states 
	All priorities 
	RCC
	IG
	
	

	20/21 march  IG and RCC - Member States meeting (20 afternoon, 21 morning)
	Organisational
	DTe
	
	Discussion on role of government in implementation plans
	Event, invitations to be send

	21 march final comments by EG members, IG and memberstates
	All priorities
	IG, SG
	To RCC
	Final comments on implementation plans
	

	30 march finalisation implementations plans for written approval to RCC
	All priorities
	Lead regulators
	To RCC
	Final concept implementations plans by April 4th
	

	
	
	
	
	
	

	April
	
	
	
	
	

	Monitoring progress
	Organisational
	DTe
	ERGEG website
	progress report
	

	Implementation plans:
	
	
	
	
	

	2 April start of implementation on approved papers
	
	
	
	
	

	6 April approved RCC papers to workshop participants
	April workshops
	
	ERGEG website
	Consultation
	

	23-24 April Workshops 

Comments by relevant stakeholders on chosen issues
	Implementation plans of 5 priorities
	IG, SG
	workshops
	Issues to be discussed with stakeholders
	

	
	
	
	
	
	

	May
	
	
	
	
	

	Monitoring progress
	Organisational
	DTe
	ERGEG website
	progress report
	

	
	
	
	
	
	

	
	
	
	
	
	

	June
	
	
	
	
	

	Monitoring progress
	Organisational
	DTe
	ERGEG website
	progress report
	

	Implementation plan for improving secondary capacity availability for written approval
	Primary and secondary markets, regulatory coordination
	DTe
	To RCC
	If possible already on 2 may RCC
	

	July
	
	
	
	
	

	Monitoring progress
	Organisational
	DTe
	ERGEG website
	progress report
	

	September
	
	
	
	
	

	Monitoring progress
	Organisational
	DTe
	ERGEG website
	Progress report
	

	RCC/ IG
	
	
	
	
	

	October
	
	
	
	
	

	Monitoring progress
	Organisational
	DTe
	ERGEG website
	Progress report
	

	SG
	All priorities
	DTe
	
	
	

	November
	
	
	
	
	

	
	
	
	
	
	

	December
	
	
	
	
	

	RCC
	
	
	
	
	

	January 2008
	
	
	
	
	

	Establish a process of regional coordination
	Regulatory coordination
	RCC 
	
	
	


According to the final implementation Plans timetable for May-December 2007 will be adjusted. 
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